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EXHIBIT 2

ORGANIZATION AND RESOURCES

Office of the Chiefe ¢« 4 ¢ ¢ ¢ o o« ¢ ¢ o & &
Clinical Division . « o « o o » ¢ s 6 o s o
Peychlavrle Staff . ¢ v ¢ o 4 ¢ ¢ ¢ o o o «

Assesgsement and Evaluation Staff, ¢« ¢« ¢ ¢ ¢ o

Operations Division .+ ¢ ¢ ¢ o o e o o s « »

Support Division + o o o v ¢ ¢ ¢ & o o ¢ o o
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EXHIBIT 3a

STAFFING COMPLEMENT

QFFICE OF THE CHIEF
{(as of 27 Feb 64)

Position Incumbent

Med Off (Ch)
Med Off (D Ch)
Secy=3teno
Becy-Steno

John R. Tietjen, M.D.

Authorized Positions: L4 Aveileble for Duty: L
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EFFECTIVE ORGANIZATION

(as of 27 Feb Ok4)

Office of the Chief, ¢« ¢ o« ¢ o ¢ s ¢ & «

Mlinical Division « ¢ ¢ ¢ ¢ ¢« s ¢« o o @

Psychiatric Staff .+ o o v ¢ ¢ ¢ ¢ ¢ ¢ &

Assesgsment and Evalustion Staff., . . . .

------ e 4 @ e *se & ® ¢ s & 3 & @

Operations Division . ¢« v o ¢ ¢ ¢ ¢ « @

Support Division « « o ¢ o o ¢ s o o s o

Total Available for Duty

Contingencies00.-0-.-0.---

Career Management and Developmente + o o

Total Personnel®

VacanClesS,: ¢« o ¢ « o« o o s o o 2 o o o @
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OF FUNDE

REDISTRIBUTION

Office of the Chiefs ¢ ¢ ¢« o o o &

Clinical Division « + ¢ ¢ o o o

Pgychiatric Staff .+ + ¢« ¢« ¢ ¢ o &

Assessment and Evaluation Staff .

- oem om m e ™ . 2 ¢ ¢ 2 B ¢ 9 ¢ » 3

Operations Division « ¢ « ¢ v o &

Support Division « « o s ¢ ¢ o « &

Total Headquarters Medical

Contingencies- « 2 e o 4 & s & w e

-

Program

L] * . *

Career Management and Development. « « o

Ten (10) Vacancies « ¢ « s « ¢ « o o o o
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Revised
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EXHIBIT T

NEW MAJOR FUNCTIONS

Office of the Chief + ¢« o« o o ¢

Clinical Division . « « « ¢ o « &
(2 positions)

Pgychlatric S8taff . + ¢« o ¢« ¢« o «

Assessment & Evaluation Staff . .
(2 positions)

Operations Division « « o o « « &

Support Division « » ¢ o o ¢ ¢

Conbingencies o o « + o o o o o @

Career Management and Development

Function

" Dependent Medical Facility’

Annual and Executive Examinations
Personality Studies

0SA/DDS&T Support

AF/DDP Support
WH/DDP Support

Project
Prosect_ 25X1A

Special Project

Procurement of SD:SM Personnel for DDS&T
Tmprovement of Headquarters Medlcal
Facllities

Review and Study of Career Program (Task
Torces )
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Office of the Chlef .

Clinicel Division ., .

Pgychlatric Staff , ,

EXHIBIT 8

PLANS AND DEVELOFPMENT

. L] - L] * -’

L ] . « e

. * * » L] -

Assessment and Evaluation Staff .

Operations Division .

Support Division, , .

Contingencies , , .,

Career Management and

Development

Item

Biomedical Electronlcs
DDP Casualty Study

Prograntng sor I  25X1A

Agency Study on Roles of Psychiatry and
Psychology

DDP Cesualty Study

Consultant Review Study

Agency Study on Roles of Pgychiastry and
Psychology
Consultant Review Study

SR/DDP Project
NE/DDP Project
WE/DDP Project

Automation of Medical Records

Revision of Carecer Program
DD/S&T and Medical Steff Relationships
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